1. Name

1.1. Cardiff University Rowing Club (hereinafter referred as CURC).


1.2. The ARA Boat Identification Trigram is CFU.

2. Aims

2.1. To allow Members of CURC to row at a level of their choice and corresponding ability.

2.2. To promote rowing at its highest level.

2.3. To ensure that CURC is run under the guidelines set out by the Welsh Amateur Rowing Association (WARA) and the Amateur Rowing Association (ARA) and in accordance with the principles of the Cardiff University Athletic Union (AU).

3. Membership

3.1. Membership is open to all members of Cardiff University. In accordance with the AU, the President may also invite university alumni and non-university members to join.

3.2. For all competition, rowers and coxes will be chosen by the Captain of Men's Rowing, Captain of Women's Rowing, Captain of Novice Men’s Rowing or Captain of Novice Women’s Rowing respectively.

3.3. The Committee of CURC will set the membership fees at the start of the academic year.

3.4. The Committee maintains the right to suspend active membership or require resignation from any member of CURC who acts in a fashion that may damage the reputation of CURC, or endangers CURC Members or equipment.

3.5. The Committee maintains the right to suspend active membership for the non-payment of any monies owed to CURC not paid within the deadline set by the Treasurer.

3.6. All new members shall be made aware of this constitution and know that acceptance of membership indicates agreement to the terms contained within this document.

4. The Committee

4.1. A Committee will conduct the administration of CURC. This Committee shall be accountable to the General Membership of CURC.

4.2. The Committee of CURC shall consist of the following Officers:

4.2.1. President

4.2.2. Captain of Men's Rowing

4.2.3. Captain of Women's Rowing

4.2.4. Captain of Novice Men's Rowing

4.2.5. Captain of Novice Women's Rowing

4.2.6. Secretary

4.2.7. Treasurer

4.2.8. Social Secretary

4.2.9. Public Relations and Sponsorship Secretary

4.2.10. Equipment and Safety Officer

4.2.11. Coxes’ Captain

4.3. Selection of Officers of the Committee

4.3.1. They shall be proposed, seconded and elected by ballot at each Annual General Meeting. They shall hold office until the next Annual General Meeting when they shall retire, but shall be eligible for re-election from year to year.

4.3.2. A minimum of 2 members of the Committee shall be men and a minimum of 2 members of the Committee shall be women.

4.3.3. The Secretary shall issue a fourteen days notice to members stating the last day and time for receiving nominations for the Officers of CURC stating which officers have given notice to him that they do not seek re-election. 

4.3.4. Nominations shall be made in writing. The nomination paper shall be signed by 2 members and the candidate and be sent to the Secretary not less than 10 days before the next meeting. 

4.3.5. If an election is necessary through the number of candidates exceeding the number of vacancies, the names of all candidates shall be printed on slips of paper and one of these slips shall be delivered to each qualified member of CURC present at the meeting. The member shall place an “x” opposite the name of each candidate for whom they intend to vote. 

4.3.6. Voting papers improperly marked, or containing more votes than there are vacancies, shall be deemed void. 

4.3.7. In the event of 2 candidates receiving an equal number of votes, the Chairman may give a second or casting vote.

4.4. In his absence, the President shall appoint a deputy from within the Committee.

4.5. Any member of the Committee can appoint a deputy into a non-​executive position to assist with his duties.

4.5.1. Officers of the Committee hold full responsibility for the actions of any deputy that they so appoint.

4.6. An Officer of the Committee can only be dismissed from his position by a majority vote at a General or Emergency Meeting of CURC.

4.7. Duties of the Committee

4.7.1. The President

4.7.1.1. Overall responsibility for the satisfactory conduct of all affairs of CURC.

4.7.1.2. Presents the views, opinions and requests of CURC to the AU and any other body with which CURC has dealings with.

4.7.1.3. Provides direction to CURC.

4.7.1.4. Ensures that the Constitution of CURC is adhered to by all Members.

4.7.1.5. Chairs all Meetings of CURC and of the Committee.

4.7.1.6. Holds full responsibility for the property of CURC, and the activities of the Members.

4.7.1.7. Maintains working relations with all other Boat Clubs and Rowing Clubs within the local area.

4.7.2. The Captains of Men's/Women’s/Novice Men’s/Novice Women’s Rowing

4.7.2.1. Are responsible for provision and selection of coaches for their squads.

4.7.2.2. Are solely responsible for the selection of rowers and coxes for their representative crews.

4.7.2.3. Provide a high standard of leadership to their squads and ensures their squads’ adherence to the Constitution.

4.7.2.4. Organise the day to day running of their squads.

4.7.2.5. Organise training for their squads.

4.7.2.6. Liaise with the other Captains and Coxes’ Captain with regard to use of boats and equipment.

4.7.2.7. Liaise with the Secretary with regard to entry and transport to all events.

4.7.3. The Secretary

4.7.3.1. Is responsible for preparation and distribution of the agendas for Committee and General Meetings of CURC, and for minuting those meetings and making minutes available to the Committee.

4.7.3.2. Keeps records of minutes of meetings of CURC.

4.7.3.3. Receives information regarding, and entering crews for all competitions.  

4.7.3.4. Maintains records of CURC results at all competitions.

4.7.3.5. Maintains all records of CURC membership including WARA/ARA details of the membership numbers and points of Members.

4.7.3.6. Ensures that new Members expecting to compete in WARA/ARA events are registered, including providing membership forms to the member concerned.

4.7.3.7. Liaises with the Treasurer with regard to entry fees and the billing of the membership for competitions.

4.7.3.8. Arranges transport for External Head Races and Regattas.

4.7.3.9. Arranges the ordering and distribution of Boat Club clothing. 

4.7.4. The Treasurer

4.7.4.1. Is responsible for the correct administration of all finances.

4.7.4.2. Liaises with the Captains and the Secretary with regard to membership of CURC and entries to competitions. Issues bills to all members for subscriptions, race fees and other debts to CURC as necessary.

4.7.4.3. Ensures payment of membership fees of CURC to the WARA.

4.7.4.4. Liaises with the AU with regard to account signatories.

4.7.4.5. Produces the accounts of CURC.

4.7.4.6. Ensures CURC accounts are available at any time for auditing by the AU.

4.7.5. The Social Secretary

4.7.5.1. Organises all social functions of CURC, including the annual Boat Club Dinner.

4.7.6. The Public Relations and Sponsorship Secretary

4.7.6.1. Organises any fundraising events decided by the Committee and seeks prospective long and short term sponsors for CURC.

4.7.6.2. Is responsible for maintaining contact with previous club members.

4.7.6.3. Is responsible for collating and providing information about CURC to the local and student media.

4.7.7. The Equipment & Safety Officer

4.7.7.1. Maintains all equipment belonging to CURC.


4.7.7.2. Keeps up-to-date the records of CURC boats and equipment.

4.7.7.3. Promotes safe practice within CURC at all times.


4.7.7.4. Liaises with the Captain of Coxes about the upkeep of the Cox/Steers Register.

4.7.7.5. Performs safety checks on all equipment, ensuring that all equipment is river worthy in accordance with the guidelines set out by the ARA.

4.7.7.6. Ensures the accurate recording of all equipment damage in an accident log book.

4.7.7.7. Ensures the accurate recording of all water safety incidents in an accident log book.

4.7.7.8. Prepares the boathouse and all equipment for the annual safety check.


4.7.7.9. Liaises with the AU to ensure the Trailer is serviced annually.

4.7.7.10. Keeps the boathouse in good order.

4.7.8. The Captain of Coxes

4.7.8.1. Is responsible for the provision and selection of Coxes for the Boat Club.

4.7.8.2. Is responsible for the training in both the technique and safety for Coxes in Boat Club.

4.7.8.3. Provides a high standard of leadership, direction and representation for all Coxes in the Boat Club.

4.7.8.4. Liaises with the Captains with regard to Coxes.

4.7.8.5. Liaises with the Secretary with regard to entry to all competitions.

4.7.8.6. Liaises with the Equipment and Safety Officer with regard to the provision and care of the Coxes’ equipment.


4.7.8.7. Is responsible for the coordination of boat bookings for those boats not allocated to specific squads.


4.7.8.8. Liaises with the Equipment & Safety Officer about the upkeep of the Cox/Steers Register.

5. Meetings of CURC 

5.1. General Meetings

5.1.1. There shall be at least one General Meeting per year, which shall be called by the President.

5.1.2. General Meetings will be advertised not less than one week preceding the Meeting.

5.1.3. Any motions must be submitted to the Secretary not less than three days preceding the General Meeting.

5.1.4. The Quorum for the General Meeting will be not less than 20% of the current Members including not less than six current members of the Committee, including either the President or the Secretary. 

5.1.5. The President will normally chair the General Meeting, or nominate a deputy.

5.1.6. The President will have the casting vote.

5.1.7. The Secretary shall minute the General Meeting or nominate a deputy.

5.1.8. The normal order of business on the agenda shall be:

5.1.8.1. Minutes of the Previous Meeting

5.1.8.2. Matters Arising from the Minutes of the Previous Meeting

5.1.8.3. Reports of Officers

5.1.8.4. Questions to Officers

5.1.8.5. Motions

5.1.8.6. Votes on Motions

5.1.8.7. Any other Business

5.1.8.8. Close of Meeting

5.2. Committee Meetings

5.2.1. There shall be one Meeting of the Committee of CURC per month, which shall be called by the President.

5.2.2. Meetings will be advertised not less than three days preceding the Meeting.

5.2.3. Any Motions must be submitted to the Secretary not less than three days preceding the Meeting.

5.2.4. The Quorum for the Committee Meeting will be not less than six current members of the Committee, including either the President or the Secretary.

5.2.5. The President will normally chair the Meeting, or nominate a deputy.

5.2.6. The President will have the casting vote.

5.2.7. The Secretary shall minute the Meeting or nominate a deputy.

5.2.8. The normal order of business on the agenda shall be:

5.2.8.1. Minutes of the Previous Meeting

5.2.8.2. Matters Arising from the Minutes of the Previous Meeting

5.2.8.3. Reports of Officers

5.2.8.4. Questions to Officers

5.2.8.5. Motions

5.2.8.6. Votes on Motions

5.2.8.7. Any other Business

5.2.8.8. Close of Meeting

5.3. Emergency Meetings

5.3.1. An Emergency meeting can be called by any active member of CURC on presentation to the President of a petition bearing the signatures of at least 20% of the current membership at that time, for a specific item to be discussed.

5.3.2. The procedure shall follow that as for a General Meeting. The order of the Emergency Meeting shall be set out in an agenda specific to that meeting.

5.3.3. The President will advertise the Emergency Meeting on receipt of the petition.

5.3.4. An Emergency Meeting must be held within one week of the presentation of the petition to the President.

6. Equipment

6.1. Club Boats and Equipment

6.1.1. All boats may be used by all Members according to the following conditions. The Committee maintains the right to suspend a Member’s permission to use CURC boats and equipment if the Member is found in violation of these conditions:

6.1.1.1. The boat has been previously booked with the Coxes’ Captain or the relevant squad Captain.


6.1.1.2. All criteria of the Cox/Steers List (Appendix 1) are adhered to.

6.2. Members Boats

6.2.1. Members may keep their boats or equipment which are their private property at CURC on the following terms:

6.2.1.1. CURC will not be responsible for any loss or damage caused to members’ boats, including loss or damage caused by the negligence of the members of CURC, its servants or agents and such boats shall be kept at CURC at the sole risk of the owner of the boat.

6.2.1.2. Boats may only be kept at CURC with the written consent of the Secretary, such comment to be authorised by the Committee. The consent shall be granted on such terms as the Committee shall decide and may be revoked and on receipt of request to remove his boat the owner shall remove it within 14 days of his being so requested.

6.2.1.3. In the event of a member not removing his boat within 14 days of this being so requested, then it shall be lawful for CURC, after giving the member one months notice in writing of its intention to sell the boat and proceeds of the sale thereof shall belong to CURC. For the purpose of this rule the member shall be deemed to have received proper notice after a letter has been sent to him by pre-paid post to the address shown in CURC records as being the permanent address of the member.


6.2.1.4. Members keeping boats or equipment at CURC will be required to pay an annual fee specified by the Committee and paid in advance.

7. Member Safety


7.1. On-Water Safety


7.1.1. All members of CURC must undertake the Clothed Swimming Test at the beginning of the academic year. Members who do not complete the Test will be ineligible to use any Club boats or equipment until the Test has been completed.


7.1.2. All Members agree to adhere to the Cox/Steers List.


7.2. Trailering


7.2.1. Any Member responsible for transporting boats and equipment using the CURC trailer will do so pursuant to the ARA document on Trailer Towing (ARA Form 717).


7.2.2. It is the responsibility of the Equipment and Safety Officer to liaise with the AU to ensure the Trailer is serviced annually.


Appendix 1
Cox/Steers List

Introduction

Within Cardiff University Rowing Club (CURC), the coxswain or the steersman is responsible for navigation and crew safety whilst on the water. For this reason it is vital that there is a standard of knowledge and behaviour which must be attained before members of the rowing club are permitted to cox/steer a boat. The Cox/Steers List is the document which displays all those Members who have been approved to cox/steer a boat. Concern for the safety of Members is the primary purpose of this list. 

Categories

1. Qualified - signifies that a Member is entitled to cox/steer a boat UNSUPERVISED. This individual thereby accepts full responsibility for the condition of the boat and safety of the crew while the boat is signed out. 

2. In Training - signifies that a Member is entitled to cox/steer a boat UNDER SUPERVISION. If a member is considered In Training, it indicates that they are entitled to cox/steer a boat only in a situation supervised by a member of CURC who is allowed by the Committee to act as Supervisor.
Eligibility
Membership of CURC does not confer a place on the Cox/Steers List or permission to act as Supervisor. In order to be placed on the list, a member must satisfy the Committee that they are competent in the required skills and that they have read and understand the required safety literature. 

To be placed on the list the member must be assessed as safe and competent by a member of the Committee. Entry on the list requires: 

- Signature from the relevant Committee Member, confirming competence. This infers that the Committee Member is satisfied that the Member is aware of the responsibilities of the Cox/Steers List. 

- Signature from the Member confirming that they undertake to follow the relevant instructions.

Instructions to Members on Cox/Steers List

It is the responsibility of the Member to ensure that all instructions have been adhered to. A Member on the Cox/Steers List undertakes to:

1. Be familiar with the current navigation rules of the area of water where you are planning to train or race.

2. At times of poor visibility (after sunset, poor weather conditions) ensure that adequate lighting is displayed (Bow=white, Stern=red. Lights must be attached to the boat, not riggers, rowers, or cox and be visible from not less than 150 metres).

3. Be familiar with the Blockley ‘Cold Water Survival Document’.

4. Be familiar with the ARA ‘Water Safety Code’.

5. Check for a bow ball - if it is missing you CANNOT go out and you MUST inform the Equipment and Safety Officer.

6. Check heel restraints - if they are broken you CANNOT go out and you MUST inform the Equipment and Safety Officer.

7. Check the hull for any new scratches or marks and if you find any report this to the Equipment and Safety Officer.

8. ALWAYS carry a 10mm and 13mm spanner or an adjustable spanner with you in the boat.

9. Check all rigger nuts and top nuts before placing the boat on the water.

10. If anything is broken during your outing or you have an accident STOP and come in IMMEDIATELY. Record the damage done in the Incident Log Book and inform the Equipment and Safety Officer.

11. If at any point one or more members of your crew is not following your orders report him/her to the Equipment and Safety Officer or the President and further action will be taken. 

Supervisors

Membership of CURC does not confer permission to act as Supervisor. To be allowed to act as a Supervisor, an individual must be current with all requirements of the Cox/Steers List. In addition, the individual must be authorised by a member of the Committee.

Liability

To ensure that those individuals who are responsible for coxing or steering a boat are performing their agreed duties, CURC has chosen to adhere to the Cardiff University Athletic Union’s ‘Honour System for Kit Collectors’.

For an individual to become a Qualified Member on the Cox/Steers List or for an individual to become a Member on the Supervisors List, they will be also required to leave a personal cheque deposit of £50 made payable to Cardiff University Athletic Union, left undated. The cheque will be held by CURC Treasurer during the year and will be returned at the end of the academic year. 

Should an incident occur which results in damage to Club equipment, the Committee, having been fully informed of the facts of the incident, shall decide by majority decision as to the liability of those involved. If the member involved is categorised as Qualified on the Cox/Steers List, then they may be found to be individually liable. If the member involved is categorised as In Training, then it is the Supervisor who may be found liable. 

Members placed on either the Cox/Steers List or the Supervisors List agree to abide by any final decision taken by the Committee. 

Removal of Members from the Cox/Steers and Supervisors List

The Committee reserves the right to remove members from the Cox/Steers List and from the Supervisors List.

Cox/Steers List

By signing either the Cox/Steers List or the Supervisors List, the member agrees to abide by the rules of the Cardiff University Rowing Club Cox/Steers List.

	Members Name (printed)
	Status (Approved/Under Supervision) 
	Date
	Signature Committee Member
	Signature Member

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Supervisors List

By signing either the Cox/Steers List or the Supervisors List, the member agrees to abide by the rules of the Cardiff University Rowing Club Cox/Steers List.

	Members Name (printed)
	Date
	Signature Committee Member
	Signature Member

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


